Operation & Maintenance (O&M)

In addition to other services provided by our Company, certain contracts awarded to us also require us to undertake
Operation and Maintenance ("O&M") services for WWTPs, STPs, sewerage networks and road and highway
projects, ensuring that these assets operate efficiently. Our O&M services include plant operation, preventive and
corrective maintenance, equipment monitoring, process optimization, sludge management and routine inspections to
maintain consistent operational performance throughout the asset lifecycle.

The O&M segment complements our EPC business by enabling us to provide end-to-end solutions through long-
term asset management. Our experience in operating and maintaining infrastructure assets allows us to optimize plant
performance, enhance equipment reliability, reduce operational downtime and improve resource efficiency, thereby
extending the useful life of critical infrastructure.

The O&M business also provides several strategic benefits to our Company as it generates recurring revenue through
long-term service contracts, enhances earnings visibility, strengthens relationships with clients and creates
opportunities for repeat business. Our continued involvement in the operation of completed assets also enables us to
leverage operational insights to improve the design and execution of future EPC projects, thereby enhancing project
quality and operational efficiency.

In addition to O&M works done by us for projects of designing and constructing of WWTPs, STPs and Sewer
networks, we undertake standalone contracts for O&M of WWTPs, STPs Sewer networks and road projects. Through
standalone O&M, we generated a revenue of ¥57.71 million during the financial year ended on March 31, 2026.
Additionally, our pipeline of standalone O&M contracts under execution stood at 2152.87 million, as on July 15,
2026.



